MAKE CHANGE
WORK FOR YOU

THE SME
GCC PLAYBOOK:
INDIA

A Strategic Teaser Guide for Global Enterprise Leaders
& Executive Decision-Makers

EXECUTIVE OVERVIEW

Establishing a Global Capability Centre (GCC) in India is no longer an exclusive strategy for Fortune 500
corporations. Today, Small and Medium Enterprises (SMEs) are leveraging India’s vast talent ecosystem
to build high-value Innovation & Operational Hubs. This playbook outlines the 10 essential pillars for
seamlessly building, launching, and scaling your captive India GCC—without the risks, delays, or cost
overruns of traditional DIY setups.

10 STRATEGIC PILLARS OF INDIA GCC INCUBATION

o Strategic Location & City Selection o Enterprise IT Infrastructure &
Cybersecurity

+ Hardware & Cloud Deployment: End-to-end
procurement of hardware, cloud and network

+ Tier-1 Technology Giants (Bengaluru & Hyderabad):
Unmatched talent depth in Al, product engineering,
and advanced analytics, ideal for rapid scaling.

+ Emerging Specialized Hubs (Pune, NCR/Gurgaon, ;
& Chennai): Strong regional ecosystems for BFSI, infrastructure.
automotive engineering, and enterprise IT operations. » 24/7 Service Desk Setup: Local IT helpdesk and

* Cost-Optimized Tier-2 Markets: Ideal for high- disaster recovery frameworks.
retention, lower-cost back-office and middle-office
operations.

o Support Functions (Finance,
Legal & Local Ops)

+ Financial Management: Payroll, transfer pricing,
tax filings and audits.

Entity Incorporation &
Statutory Compliance

* Vendor Management: Security, facilities, catering,

travel and more.
compliance, and bank account setup.
* Legal Governance: Protect IP, NDAs and

* Accelerated Landing Routes: Leverage EOR 1
commercial contracts.

options for “Hire-First™ models.

HR, TA, & Indian Labour Law
Policy Framework

Market Feasibility &
Talent Intelligence

+ Entity Architecture: Seamless incorporation of
Wholly-Owned Subsidiaries (Pvt Ltd).
* Regulatory Clearances: PAN/TAN, GST, RBI/FEMA

* Talent Pool Analytics: Map skills, experience, and
availability in target cities.

» Compensation Benchmarking: Design competitive
75th-percentile salary bands.

+ Infrastructure Audits: Evaluate power, transit
access, and co-working ecosystem maturity.

Scalable Growth & Team
Sizing Roadmap
* Phased Ramp-Up Strategy: Start with seed pods
(10-25 headcount) before scaling to 100-300+.

» Balanced Talent Ratio: 30% Senior Leadership,
50% Mid-level Executors, 20% Resources.

Custom Real Estate & Modern
Workspace Buildout
* Flex vs. Dedicated Real Estate: Managed offices,
co-working, or standalone leased facilities.
* Custom Interior Fit-Outs: Ergonomic, branded, and
collaborative spaces.
» Lease Negotiations: Favourable terms, lock-in
periods, and expansion options.

@ﬁ Your India GCC. Incubated Right. Scaled Smart.

Partner with Strata to build a world-class GCC
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¢ Labour Code Compliance: Contracts, PF, ESI,
Gratuity and workplace safety.

* Talent Acquisition Engine: Build pipelines to hire
top talent quickly.

* HR Handbooks & Benefits: Leave, insurance,
performance and culture programs.

o Incubation Leadership &

Global Alignment
* Executive Liaison: Bridge HQ leadership and India
teams.
# Cultural Alignment: Instill HQ values, ethics and
quality standards.
¢+ Change Management: Resolve cross-border
communication and process gaps.

@ Long-Term Scalability &

Continuous Optimisation
* Performance Dashboards: Track KPls on talent,
finance, delivery and experience.

+ Continuous Improvement: Process automation
and operational efficiency.

* Future-Ready Roadmap: Build innovation and
capability for long-term growth.

Let's Build Change. | »
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A GCCIS NO LONGERA
FORTUNE 500 PRIVILEGE

India offers ambitious SMEs a practical path to build innovation and
operational capability at global scale.

Establishing a Global Capability Centre in India is no longer an
' ?Q% exclusive strategy for Fortune 500 corporations. Small and
 Medium Enterprises can now leverage India's deep talent
ecosystem to build high-value Innovation and Operational Hubs.

10 STRATEGIC PILLARS
1 2 3 4 5
LOCATION ENTITY TALENT GROWTH WORKSPACE
6 7 8 9 10
IT SUPPORT PEOPLE ALIGNMENT GO-LIVE
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STRATEGIC LOCATION & CITY
SELECTION

Selecting the right city dictates talent quality, retention and long-term

®
V | operating cost.

il
: Bengaluru and Hyderabad offer unmatched depth in Al, product engineering

and advanced analytics.

2 N
) Pune, NCR/Gurgaon and Chennai bring strong ecosystems for BFSI,
automotive engineering and enterprise IT.

Useful for high-retention, lower-cost back-office and middle-office operations.
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ENTITY INCORPORATION &
STATUTORY COMPLIANCE
EI Corporate registration must balance speed-to-market with regulatory
v control.
Incorporate a Wholly-Owned Subsidiary under the Indian Companies Act.

Execute PAN/TAN, GST, RBI/FEMA capital remittance compliance and bank
account setup.

Use Employer of Record options for hire-first models while entity setup is
underway.
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MARKET FEASIBILITY &
TALENT INTELLIGENCE

?Q% A data-driven feasibility study prevents compensation errors and
operational bottlenecks.

Map technical skills, experience tiers and availability in target cities.

Build competitive 75th-percentile salary bands and local retention incentives.

Evaluate power reliability, transit access and co-working maturity.
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SCALABLE GROWTH & TEAM
SIZING ROADMAP

r(" A structured headcount and space forecast supports smooth execution
from Day 1 to Year 3.

il o .
: Begin with seed pods of 10-25 people before scaling to 100-300+ resources.
2 . . . . .
: Use an experience mix of 30% senior leadership, 50% mid-level executors and
20% resources.
3

Scale capability and culture before scaling headcount.

“10-25 . 1009 300+
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CUSTOM REAL ESTATE &
MODERN WORKSPACE
s BUILDOUT

Create workplace infrastructure that reflects the parent company's
brand and culture.

1 . . —_
Choose managed offices, flexible co-working or standalone leased facilities.

Manage architecture, ergonomic furniture, branding and collaborative spaces.

Secure favourable terms, lock-in periods and expansion options.
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ENTERPRISE IT
INFRASTRUCTURE &
CYBERSECURITY

Deploy secure, scalable technology infrastructure aligned with global
standards.

o HARDWARE AND CLOUD DEPLOYMENT

Procure corporate hardware, cloud infrastructure and network architecture.

24/7 SERVICE DESK
o Establish local IT support and disaster recovery frameworks.

° SECURITY PRINCIPLE

Treat cyber resilience as operational infrastructure, not a later-stage add-on.
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SUPPORT FUNCTIONS:
FINANCE, LEGAL & LOCAL
7] OPERATIONS

Robust local back-office support allows operational leaders to focus on
delivery.

Set up payroll, transfer pricing governance, tax filings and audit schedules.

Contract vetted vendors for security, facilities, catering and corporate travel.

Protect IP, NDAs and commercial vendor contracts.
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HR, TALENT ACQUISITION &
INDIAN LABOUR LAW

7N\ Build a compliant corporate culture designed for retention and legal
adherence.

Integrate employment contracts, PF, ESI, gratuity and workplace safety
requirements.

Build specialised recruiting pipelines to hire top-tier talent quickly.

Create local leave, insurance, performance and people policies.
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INCUBATION LEADERSHIP &
GLOBAL ALIGNMENT

Bridge headquarters vision with the realities of execution in India.

o EXECUTIVE LIAISON

Connect HQ leadership with local operational teams.

o CULTURAL ALIGNMENT

Instil HQ values, ethics and quality standards in the local setup.

° CHANGE MANAGEMENT

Resolve cross-border communication, time-zone and handoff friction.
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OPERATIONAL KICK-START &
GO-LIVE EXECUTION

P Move the centre from plan to active, high-performing operation.

Complete system access, hardware delivery and facility readiness for the first
cohort.

Use dashboards to measure output, release velocity and process efficiency.

Stabilise operations before handing control to permanent internal leadership.
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WHY PARTNER WITH A
VETERAN GCC LEADER?

The strategic middle path between slow DIY execution and high-cost
large consultancy models.

THE SME DILEMMA

Independent setup can expose mid-market companies to regulatory delays, poor vendor

selection, inflated real-estate costs and early attrition. Large consultancies may be expensive
and execution-light.

EXECUTION AREA DIY APPROACH

Speed to go-live 8-12 months
Cost structure High overhead & risk
Execution ownership Trial & error
Local network Limited visibility
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BIG-4 CONSULTANCY

6-9 months

Prohibitive advisory fees

Advisory only

Preferred partners

SENIOR EXECUTIVE
ADVISORY

8-12 weeks

Affordable, value-based

Hands-on leadership

Pre-vetted ecosystem
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READY TO LAUNCH YOUR
INDIA GCC?

Build a world-class centre of excellence with the ground-level leadership
to make change work.

4 )
TAKE THE NEXT STEP

Book a complimentary 30-minute GCC Strategy Session to discuss your
expansion roadmap, talent requirements and custom budget projections.

EMAIL

PHONE / WHATSAPP +91

LOCATION

YOUR INDIA GCC.
INCUBATED RIGHT.




